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Agenda:

= Introduktion
= Manden og PhD-projektet

= PhD studier i Washington DC

= Den amerikanske Federal Enterprise Architecture (FEA)
= Konklusioner baseret pa interviews med finansministeriet og 12 offentlige
agencies
= Anbefalinger i en dansk kontekst
= EA pointer i OECD reviewet
= "Lokalt er ikke altid godt”
= To konkrete forslag
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Hvem er jeg...

= B.Sc. Statskundskab, Arhus Universitet
= M.Sc. Softwareudvikling, IT-Universitetet i Kgbenhavn
= |T-konsulent hos Danfoss, Singapore og Den Danske Ambassade i Brasilien
= Ansat i IT-strategiske kontor, IT- og telestyrelsen, MVTU (siden marts 2003)
= Medstifter af "Netveerk for IT-ansvarlige i Staten”
= Projektassistent p& Danmarksdebatten.dk
= Medforfatter til "Handbogen om IT-arktiektur”
= PhD-stud. i et offentlig privat partnerskab mellem IBM, KMD, IT- og telestyrelsen og
IT-Universitetet (2004-2008)
= Praksisforskning i teet samarbejde med sponsorer
= Deltager i udviklingen af VTUs it-arkitekturstrategi og -metode
= 7 akademiske artikler og en reekke kronikker og interviews i dagspressen
= International sekreteer for Association of Enterprise Architects
= Ansvarlig for organisationens kvartalsnyhedsbrev til over 350 medlemmer world-wide samt
markedsfaringen af en arlig international konference
* EAGov.com - blog om arkitektur, governance, standardisering og innovation i den
offentlige sektor
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PhD studier i Washington DC

Macro Study: Forstd den amerikanske Federal Enterprise Architecture (FEA) som en IT
planlaegnings innovation i den offentlige sektor

FEA —_—— = — = Federa
IT planlaggning

Micro Study:

Forsta effekterne af FEA’en
og EA i IT planlzegningen pa
organisationsniveau

* Approach
» Best practice

Agency
IT planlaggning
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Hvad er enterprise arkitektur?

An Enterprise Architecture is:
*  an IT architecture whose scope

enterprise
L] a system of information systems
= “City Planning”
An Information System Architecture is:

an information system
L] “Building Planning”
A Software Architecture is:

comprise an application

L] “Floor Layout”
Kilde: Armour & Kaisler, 2004

encompasses all of the computing of an

= the collection of hardware, software, and
telecommunication elements that comprise

L] the collection of software components that

Forskellige definitioner:

"Enterprise architecture is the organizing logic for
applications, data, and infrastructure technologies,
as captured in a set of policies and technical
choices that form unifying principles and practice
across projects and lines of business in the
enterprise” (Ross, 2003)

"Enterprise architecture is the analysis and
documentation of an enterprise in its current and
future state from an integrated strategy, business
and technology perspective." (Bernard, 2005)

“Enterprise architecture is a coherent whole of
principles, methods, and models that are used in
the design and realisation of an enterprise’s
organizational structure, business processes,
information systems, and infrastructure.”
(Lankhorst et al., 2005)

"Enterprise IT architecture is not about enterprise
applications, it's about doing IT architecture work at
the enterprise level. ” (Open Group, 2003)
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OMB'’s vision er en fundamental aendring af IT planleegningen
ved at se staten som ét enterprise

The Historical Approach ...

M Common Service

Commercial Provider @ Agency-specific Service

The Future Approach ...

S f . i
Service for Citizens

Source: Burke, OMB
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FEA’en er en klassifikation af performance malinger, forretningsfunktioner,
applikationer, tekniske standarder, og en operationel komponent for
dataudveksling og tveer-organisatoriske analyser
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OMB bruger FEA’en som en sorteringsmekaniske for statslige IT-
investeringer — fokus pa eGov visionen!
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