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National IT and Telecom Agency, Denmark

Gartner Enterprise Architecture Summit 2006
London, September 28

Government EA Programs In Action
- From Vision to Implementation
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Agenda:

Understanding the EA Buzz
Four Misunderstandings About EA

Trajectories and Scenarios for EA (macro)
Understanding Macro Conditions

Different Country Approaches

From Vision to Implementation (micro)
EA in Different Shapes and Sizes

Understanding Organizational Adoption and Finding the Cure

Lessons From the Field (best practices)
Seven Silver Bullets for EA Success

’Reality Check’ – What Value are we Getting From Our EA Efforts?
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Keeping Up with the Joneses …
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Research Approach: Understanding the Buzz

Macro Study:
National EA

Programs
National

IT Planning

Agency EA 
Program

Agency 
IT Planning

Micro Study:
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EA is a clear-cut movement

EA is unavoidable and irreversible

EA will lead to convergence, with the same ’methods’ appearing 
everywhere

EA is beneficent and welcomed by all

Four Misunderstandings About Government EA

There is no green field and EA is just another tool…

EA must still prove its worth – fads and fashion come and go…

The is no one equilibrium – administrative systems are 
’path-dependent’ and EA adoption is institutionally embedded…

Death and taxes are inevitable, but EA…
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Trajectories and Scenarios for EA Adoption

ALPHA
(As-is)

OMEGA
(To-be)

TRAJECTORY 
(Transition plan)

Scenario
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Understanding Macro Conditions for EA Reforms

Source: Janssen & Hjort-Madsen (forthcoming)
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