Agenda:
= Introduktion
ArKitektur, governance, standardisering « Forskelige definiioner af Enterpise Arcitcture (EA)
og innovation i den offentlige sektor * Kan Vi leve med flere definiioner ele skal vi have én?
- Historier fra USA og Danmark e et ot v

= Den amerikanske Federal Enterprise Architecture (FEA)
= Konklusioner baseret p& interviews med

et og 12 agencif
= Arkitektur anbefalinger i en dansk kontekst
= EA pointer i OECD reviewet
e - = "Lokalt er ikke altid godt” — kronik i Computerworld
Kristian Hjort-Madsen = To konkrete forslag
PhD-studerende; Videnskabsministeriet, IT-Universitetet, IBM & KMD = Nye EA initiativer i Danmark
IT-Universitetet, 19. april 2006
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. Vi har en arkitektur. MEN er den optimeret til at tage enterprise
Hvem er jeg... beslutninger?

= B.Sc. Statskundskab, Arhus Universitet
= M.Sc. Software development, IT-Universitetet i Kebenhavn
= IT-konsulent hos Danfoss, Singapore og Den Danske Ambassade i Brasilien

= Ansat i IT-strategiske kontor, IT- og telestyrelsen, MVTU (siden marts 2003)
= Medstifter af "Netvzerk for IT-ansvarlige i Staten”
& dk

= Medforfatter til "Handbogen om IT-arktiektur”
= PhD-stud. i et offentlig Privat partnerskab mellem IBM, KMD, IT- og telestyrelsen og
IT-Universitetet (siden februar 2004)
= Praksisforskning i teet samarbejde med sponsorer
= Deltager i udviklingen af VTUs it-arkitekturstrategi og -metode AT eiier Froccer
= 7 akademiske artikler og en raekke kronikker og interviews i dagspressen
= International sekreteer for Association of Enterprise Architects
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= Ansvarlig for i il over 500 Id-wide samt ‘ e e ‘
ingen af en rlig i i . -
= EAGov.com — blog om arkitektur, governance, standardisering og innovation i den
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The Puzzle: EA Comes in Different Shapes and Sizes

Organizational ~ Agency
Negotiation ~ Programs
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Hvad er enterprise arkitektur?

An Enterprise Architecture is

. an IT architecture whose scope
encompasses all of the computing of an
enterprise

= asystem of information systems

= “City Planning”

An Information System Architecture is:

- the collection of hardware, software, and
telecommunication elements that comprise
an information system

= “Building Planning”

A Software Architecture is

= the collection of software components that
comprise an application

. “Floor Layout”
Kilde: Armour & Kaisler, 2004

Forskellige definitioner:

*Enterprise architecture is the organizing logic for
a, an,
as captured in a set of policies and technical
choices that form unifying principles and practice
across projects and lines of business in the
enterprise” (Ross, 2003)

*Enterprise architecture is the analysis and
documentation of an enterprise in its current and
future state from an integrated strategy, business
and technology perspective.” (Bernard, 2005)

“Enterprise architecture is a coherent whole of
principles, methods, and models that are used in
the design and realisation of an enterprise’s
organizational structure, business processes,
information systems, and infrastructure.”
(Lankhorst et al., 2005)

" Enterprise IT architecture is not about enterprise
applications, it's about doing IT architecture work at
the enterprise level. * (Open Group, 2003)
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Hvad er EA’s value proposition?

For the Executive:

= Better leveraging of technology investments through informed decisions

= Line of sight from strategic intent through technology application

= Opportunity to improve system interoperability

= Revised agency IT investment policy that rewards collaboration among business units
= Support for OMB and GAO EA and 300 requirements

For the Manager:

= Instrument for focusing energy in high value areas

= Fact based searching of a stable, consistent information repository

= Helps people understand the agency business and applications

= Contains agency wide data architecture for terminology & data standardization
Application inventory includes types of interfaces and how they are secured

= Place to publish technology standards

= EA analysis tool helps identify application consolidation opportunities
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PhD studier i Washington DC

Micro Study:

Forstd effekterne af FEA’en
og EA i IT planlaegningen pa
organisationsniveau

* Approach

+ Best practice

Macro Study: Forstd den amerikanske Federal Enterprise Architecture (FEA) som en IT
planlzegnings innovation i den offentlige sektor

_____ > Federd

IT Planning

Agency
IT Planning
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